Pipe Bands Australia
Queensland Branch

Opening:

Present:
Apologies:
Proxy Votes:

Minutes of Previous
Meeting:

Correspondence:

Reports:

Accounts:

General Business:

Pipe Bands Australia Inc. INCORPORATED UNDER THE ASSOCIATIONS INCORPORTATED REFORM ACT 2012 OF V.
Address: PO Box 2169, MILTON QLD 4064

// A Location: Microsoft Teams
' & Date: 16 January 2025
® Time: 7:55 pm

Branch Council Meeting Minutes

The Chair declared the meeting open at 7:55pm.

See list below. Nick Tomkins (Chairman) in role of meeting chair.

Stevie Stanley and Matt Rigby.
Nil received.

The minutes of the previous branch council meeting could not be accessed,
and it was agreed to proceed with the meeting without them.

Meeting notice.

Given that a Chairman and Secretary report had been provided in the AGM
held immediately prior to the council meeting, it was agreed that these
reports would be dispensed with.

Moved: Nicholas Tomkins
Seconded: Stephen Copplin
Carried.

The accounts were presented by the Treasurer, Darin Cook, with explanations
(Attachment 1).

Moved: Darin Cook

Seconded: Stephen Copplin

Carried.

e Comp season dates have been released.

e Itis a Warwick Celticfest year, there will still be some sort of
Warwick competition later in the year, more details to
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e Mackay has asked if the association would support a workshop
alongside the Bluewater Fling festival in Mackay. The association
propose sending a piper and drummer to assist with a workshop.
Matt Rigby has volunteered to go; however, we do need to find a
drummer. The costs for flights and judge’s fees will be covered by
the branch and the accommodation will be covered by Mackay.

Moved: Nick Tomkins
Seconded: Alexander Manfield
Carried.

e Stevie Stanley would like both dress and drill to be judged this
competition season. Rules will need to be released.

e Champion of Champions scoring system may need to be revised.

= Jamie Robinson has suggested solo style point systems-
5,3,1(1,2,3), which will be accrued on contests run by the
branch. This does not include Maclean, Holland Park or
Aussies.

= ACTION: Jim Allen to send through solo point system used
by piper’s society.

= Itis suggested that table is kept on the website and that
the Champion of Champions should be presented at the
Queensland Champs instead of the Christmas drinks.

e |t was confirmed that Holland Park is not a uniformed event.

e Tutor rule- currently means that the tutor cannot play in more
than one band and cannot play as the lead drummer. It has been
proposed that a ballot of the bands is held to remove
requirement.

= David Gray advised that he did not have a pro
this rule.

Pipe Bands Australia Inc. INCORPORATED UNDER THE ASSOCIATIONS INCORPORTATED REFORM ACT 2012 OF V.
Address: PO Box 2169, MILTON QLD 4064
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= Alexander Manfield raised that the rule is only applicable
for snare drummers.

= Both Christine Peterson and Nikki-Lee McNamara raised
concerns around teaching juniors and them not being at
skill level to lead the band if the tutor cannot play lead.
This also results in a sacrifice by the DS, as they cannot
play in a higher-grade band for the own development.

= ACTION: David Gray will discuss with drum sergeants.

e Aussies 2028
An open discussion regarding hosting the Aussie’s in 2028 is
proposed. Members put forward that they wanted to use the
Aussies as an opportunity to get ourselves out in the public. It was
also widely acknowledged that whilst the branch was going to
invest money in the event, it shouldn’t be a huge loss of money
with the right prudent financial management.

The following considerations were put forward.
= The possibility of using a third party to reduce the work
for the branch.
= The strict view on budget to make sure we don’t lose
money.
= The event will need to be widely promoted if we want the
public to attend.
= Need to consider the location, specifically access to
accommodation and airport.
= The venue will need to be large to accommodate a beer
tent, coffee vans and food vans and a wet weather option.
The location needs to be attractive for traveling bands.
If we ticket the event, the ticket booth could end up being
bigger than running the event itself.
= May consider doing it close to a comp like Maclean, so
that travelling bands compete in 2 comps.
= The branch executive is small and would not have t
ability to pull this off alone. Bands or thirds p
need to assist.

Pipe Bands Australia Inc. INCORPORATED UNDER THE ASSOCIATIONS INCORPORTATED REFORM ACT 2012 OF V.
Address: PO Box 2169, MILTON QLD 4064
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= Need to consider what resources we have in the
community, as there are untapped resources.

= We need to investigate support from Tourism QLD, council
etc. Brisbane and Gold Coast council, what are they
prepared to give?

= There could be combination of groups and activities-
dancing- highland games etc.

e Next branch meeting will be set by the committee.
We may look to do some face-to-face meetings in the future.

Close: With no further business, meeting closed at 8:44pm

Attendees

e Nicholas Tomkins

e Carlie Scott-Hunter
e Darin Cook

e Jim Allan

e Karl Ashman

e Terry Carter

e Alexander Manfield
e Bruce Grice

e Christine Peterson
e Jocelyn Graham

e Sonia Smit

e Michael Slape

e Robin Livingstone

e Nikki-Lee McNamara- Phillips
e Megan Mauch

e Stephen Copplin

e Annette Slape

e Abbie Graham
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Jamie Robinson

Cameron Appleton-Seymour
Zali Rogers

David Gray

Neil MacMillian

Alex McConnell
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Account Transactions

Pipe Bands Australia Inc - Queensland Branch
For the period 1 July 2024 to 12 January 2025

ATTACHMENT 1

SOURCE DESCRIPTION REFERENCE DEBIT CREDIT GROSS GST  ACCOUNT
10 Sept 2024
General
Spend Money Change Accountants & Advisors - 990.00 (990.00) - Cheque
Account
Change Accountants & Advisors -
Spend Money Change Accountant - FY2024 Audit 990.00 - 990.00 - Accounting
fee
Total 10 Sept 2024 990.00 990.00 - -
9 Oct 2024
General
Receive Money PBA National 1,165.00 - 1,165.00 - Cheque
Account
General
Receive Money PBA National 1,435.00 - 1,435.00 - Cheque
Account
PBA National - PBA National - girsatr;i?utions
Receive Money Branch share of membership - 1,165.00 1,165.00 T of
distributions (June) Memberships
PBA National - PBA National - girstr;ic;utions
Receive Money Branch share of membership - 1,435.00 1,435.00 T of
distributions (July) Memberships
Total 9 Oct 2024 2,600.00 2,600.00 5,200.00 -
12 Nov 2024
General
Receive Money TryBooking Account - APBA 468.00 - 468.00 - Cheque
Account
General
Receive Money TryBooking Account - APBA 721.50 - 721.50 - Cheque
Account
TryBooking Account - APBA - Contest
Receive Money Trybooking - Warwick contest Solo - 721.50 721.50 -
; Income (Solo)
entries
TryBooking Account - APBA - Contest
Receive Money Trybooking - Warwick contest - 468.00 468.00 -
. Income (Band)
Band entries
Total 12 Nov 2024 1,189.50 1,189.50 2,379.00 -
13 Nov 2024
General
Spend Money Don Want - 100.00 (100.00) - Cheque
Account
General
Spend Money Sandy Dalzeil - 80.00 (80.00) - Cheque
Account
General
Spend Money Don Want - 80.00 (80.00) - Cheque
Account
General
Spend Money Matt Chalk - 80.00 (80.00) - Cheque
Account
. . Contest
Spend Money Sandy Dalzeil - Sandy Dalziel - 80.00 - 80.00 - Expenses-
Warwick contest judging fee
Judges Fees
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Account Transactions

SOURCE DESCRIPTION REFERENCE DEBIT CREDIT GROSS GST  ACCOUNT

. Contest
Spend Money Don Want - Don Want - Warwick 80.00 - 80.00 - Expenses -
contest judging fee
Judges Fees

. Contest
Spend Money Matt Chalk - Matt Chalk - Warwick 80.00 - 80.00 - Expenses-
contest judging fee Judges Fees

Don Want - Don Want - Travel / E)?n;isstes )
Spend Money Mileage allowance - Warwick 100.00 - 100.00 - Trz’;)vel
contest
Expenses
Total 13 Nov 2024 340.00 340.00 - -
21 Nov 2024
General
Receive Money PBA National 4,280.00 - 4,280.00 - Cheque
Account
. . Branch
PBA National - PBA National - Distributions
Receive Money Branch share of membership - 4,280.00 4,280.00 T of

distributions Memberships

Total 21 Nov 2024 4,280.00 4,280.00 8,560.00 -
26 Nov 2024
General
Spend Money Warwick Thistle Pipe Band - 599.50 (599.50) - Cheque
Account
General
Spend Money Camille Layt - 211.20 (211.20) - Cheque
Account
Warwick Thistle Pipe Band -
Warwick Thistle Pipe Band - Contest
Spend Money . 599.50 - 599.50 - Expenses-
Warwick contest net promoter
Other
payment
Camille Layt - Camille Layt -
Spend Money reimbursement for website 211.20 - 211.20 - Website
domain annual subscription
Total 26 Nov 2024 810.70 810.70 - -
2 Dec 2024
General
Spend Money Darin Cook - 993.50 (993.50) - Cheque
Account
General
Spend Money Darin Cook - 185.00 (185.00) - Cheque
Account

Darin Cook - Darin Cook -

Spend Money reimbursement of drinks bill from 993.50 - 993.50 - Entertainment
PBA Xmas Party
Darin Cook - Darin Cook -

Spend Money reimbursement of food bill from 185.00 - 185.00 - Entertainment
PBA Xmas Party

Total 2 Dec 2024 1,178.50 1,178.50 - -

Total 11,388.70 11,388.70 16,139.00 =
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Balance Sheet

Pipe Bands Australia Inc - Queensland Branch

As at 12 January 2025
12 JAN 2025 30 JUNE 2024
Assets
Bank
General Cheque Account 25,794.53 21,044.23
Total Bank 25,794.53 21,044.23
Fixed Assets
Less Accumulated Depreciation on Office Equipment (79.09) (79.09)
Office Equipment 529.00 529.00
Total Fixed Assets 449.91 449.91
Total Assets 26,244.44 21,494.14
Net Assets 26,244.44 21,494.14
Equity
Current Year Earnings 4,750.30 5,606.94
Retained Surplus 21,494.14 15,887.20
Total Equity 26,244.44 21,494.14
Balance Sheet Pipe Bands Australia Inc - Queensland Branch 12 Jan 2025 Pagelof1l



General Cheque Account Reconciliation Summary

Pipe Bands Australia Inc - Queensland Branch

As at 12 January 2025

General Cheque Account

DATE DESCRIPTION REFERENCE AMOUNT

Totals Summary

12 Jan 2025 Balance in Xero 25,794.53
Plus outstanding payments -
Less outstanding receipts -
Plus unreconciled statement lines -

12 Jan 2025 Statement balance (calculated) 25,794.53

10 Jan 2025 Imported statement balance 25,794.53

12 Jan 2025 Calculated balance out by -

Balance in Xero

12 Jan 2025 25,794.53

Statement Balances

12 Jan 2025 Statement balance (calculated) 25,794.53

10 Jan 2025 Imported statement balance 25,794.53

12 Jan 2025 Calculated balance out by -
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Bank Statement

Pipe Bands Australia Inc - Queensland Branch
For the period 1 July 2024 to 12 January 2025
General Cheque Account

DATE
DATE DESCRIPTION IMPORTED REFERENCE RECONCILED SOURCE AMOUNT BALANCE
INTO XERO

Opening Balance
1July 2024 - 21,044.23

Statement Lines

CHANGEACC_Qo
10 Sept 2024 10Sept2024  WSXXhT Yes Bank Feed (990.00) 20,054.23
IGNITIONPAY ’
DARIN COOK
PIPE BANDS
AUSTRALIAQLD
9 Oct 2024 9 0ct 2024 Jun 24 Yes Bank Feed 1,165.00 21,219.23
DistributJun24
Distributions
PIPE BANDS
AUSTRALIAQLD
9 Oct 2024 9 0ct 2024 Jul 24 Yes Bank Feed 1,435.00 22,654.23
DistributJul 24
Distributions
Warwick 2024
Minis TryBooking
Pty L APBA Qld
Branch
Warwick 2024
12 Nov 2024 12Nov2024  00s Yes Bank Feed 721.50 23,843.73
TryBooking Pty L
APBA Qld Branch
INTERNET
13 Nov 2024 13 Nov 2024 TRANSFER Yes Bank Feed (100.00) 23,743.73
Warwick mileage
INTERNET
13 Nov 2024 13 Nov 2024 TRAN.SFER Yes Bank Feed (80.00) 23,663.73
Warwick Judge
fee
INTERNET
13 Nov 2024 13 Nov 2024 TRAN.SFER Yes Bank Feed (80.00) 23,583.73
Warwick Judge
fee
INTERNET
13 Nov 2024 13 Nov 2024 TRANTQ'FER Yes Bank Feed (80.00) 23,503.73
Warwick Judge
fee
PIPE BANDS
21 Nov 2024 21Nov2024  AUSTRALIADISt o Bank Feed 4,280.00 27,783.73
to Oct24Branch
Distributions
INTERNET
26 Nov 2024 26 Nov 2024 TRANSFER Yes Bank Feed (599.50) 27,184.23
Warwick contest
INTERNET
26 Nov 2024 26 Nov 2024 TRAN.SFER R Yes Bank Feed (211.20) 26,973.03
Website Domain
Sub
ONLINE
2 Dec 2024 2 Dec2024 21818452237 Yes Bank Feed (993.50) 25,979.53
PBA reimb Xmas
AUSTPIPBND

12 Nov 2024 12 Nov 2024 Yes Bank Feed 468.00 23,122.23
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Bank Statement

DATE
DATE DESCRIPTION IMPORTED REFERENCE RECONCILED SOURCE AMOUNT BALANCE
INTO XERO
ONLINE
2 Dec 2024 2 Dec 2024 W6879.747159 Yes Bank Feed (185.00) 25,794.53
PBA reimb Xmas
AUSTPIPBND
Closing Balance
12 Jan 2025 - 25,794.53
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Statement Exceptions

Pipe Bands Australia Inc - Queensland Branch
For the period 1 July 2024 to 12 January 2025
General Cheque Account
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Profit and Loss

Pipe Bands Australia Inc - Queensland Branch
For the period 1 July 2024 to 12 January 2025

1JULY 2024-12 JAN

2025
Trading Income
Branch Distributions of Memberships 6,880.00
Contest Income (Band) 468.00
Contest Income (Solo) 721.50
Total Trading Income 8,069.50
Gross Profit 8,069.50
Operating Expenses
General & Admin Expenses
Accounting 990.00
Website 211.20
Total General & Admin Expenses 1,201.20
Entertainment 1,178.50
Contest Expenses - Judges Fees 240.00
Contest Expenses - Travel Expenses 100.00
Contest Expenses - Other 599.50
Total Operating Expenses 3,319.20
Operating Profit 4,750.30
Net Profit 4,750.30
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